
Leadership Dialogues at The Forum in Bath - that’s where I was yesterday.

The theme was leadership as a force for good.

And there was so much good stuff to take in and think about:

Build your vision as a tapestry, woven with the threads of others.
Rather than resilience, think agility.
Agility gives us the power to seize opportunities as they arise.
People connect with you, before they get inspired by you.
Engage and compel people to join you and think bigger.
Proximity unravels prejudice, unlocks empathy and unleashes champions.
Everyone is unique, be open to the opportunities that arise from that.
Bring people together to create something bigger than themselves.
Imagine what the world could be, then set out to make it.
Keep asking “what next, what else.”
Be in the world, be courageous, take risks and start conversations without
agendas.

Wow, inspiring stuff… well, for me anyway! And those are just a few snippets.

Leadership is something to consciously work on and think about that's for sure.
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